
Resort Village of Elk Ridge 
Agenda 

December 17, 2024 4:30 pm – Regular Meeting – Elk Ridge Resort 
 

1. Oath of Office 

2. Call to Order 

3. Approval of Agenda: 

4. Adoption of Minutes:  

4.1  Regular Meeting Minutes – November 12, 2024 

4.2 Special Meeting Minutes – December 6, 2024 

4.3 Special Meeting Minutes – December 13-14, 2024 

5. Declaration of Conflict of Interest:   

6. Delegations Scheduled:  

6.1  Clint Austin – Transition Project – Close Out Report 

6.2 Clint Austin & Scott Nesbitt – Elk Ridge Estates Condo Corp. 

  6.2.1 2025 Pavement and Repair Contract 

  6.2.2 Partner with Elk Ridge Estates for gravel road repair 

  6.2.3 Development bylaws 

  6.2.4 Access 

7. Public Hearings: 

8. Public Acknowledgements: 

8.1 Elk Ridge Resort – 2024 meeting space 

9. Business Arising from Minutes:  

10. New Business:  

10.1 Calendar of 2025 Regular Meetings of Council 

10.2 Board of Revision and Development Appeals Board 

10.3 Investments 

11. Motions:  

12. Utility Report – Russell Nelson & Terri Kowbel-Nesbitt 

13. Administration Reports:  

13.1  Administrator Report 



14. Financial Report   

14.1   Detailed Financial Report, Payments Register 

14.2 Utility Financial Report 

15. Reading of Bylaw(s):   

16. Notice of Motion:  

17. Inquiries:  

18. In camera:  

18.1 Clint Austin  

18.2 Strategic Planning 

19. Information Items/Correspondence: 

20. Adjournment 

 

  



Resort Village of Elk Ridge 
Regular Meeting Minutes Council 

November 12, 2024 
 
 

Regular meeting of Council held on Tuesday November 12, 2024 at 4:30 p.m. at Elk Ridge Resort 
lodge. 

 
Present: Mayor Margaret Smith-Windsor 
 Councillors Russell Schwehr 
  Jacqueline Archer 
  Payton Hall 
   
   
 CAO Michele Bonneau 
 Utility Staff Russell Nelson, Terri Kowbel-Nesbitt 
 
 

 1. CALL TO ORDER 
  Mayor Margaret Smith-Windsor called this regular meeting of the Council to order at 

4:28 p.m.. 
 
 

 2. APPROVAL OF AGENDA 
   
2024-242  ARCHER:  That the agenda be adopted as amended: 

8.2      Waste Management Depot Monitoring 
11.2   Utility Report. 

  HALL:  Seconded the motion 
  CARRIED 
 

 3. ADOPTION OF MINUTES 
 3.1 Regular Meeting Minutes – October 15, 2024 
2024-243  HALL:  That the minutes of the October 15, 2024 Regular Council Meeting be adopted.   
  ARCHER:  Seconded the motion 
  CARRIED 
2024-244 3.2  Special Meeting – October 22, 2024 
  HALL:  That the minutes of the October 22, 2024 Special Council Meeting be adopted. 
  SCHWEHR:  Seconded the motion 
  CARRIED 
 

 4. DECLARATION OF CONFLICT OF INTEREST 
 

 5. DELEGATIONS 
 5.1 Brent Friedt – SAMA 2025 Reassessment (Information) 
 5.2 Clint Austin – Last report – transition 

5.2.1 Engineering Services (ICIP Project) – Kinetic GPO/Association Engineering 
5.2.2 Public Information Policy 



2024-245  SCHWEHR:  That the Public Information for Sewer & Water Policy be adopted as 
presented. 

  HALL:  Seconded the motion 
  CARRIED 
  5.2.3 Waterworks and Sewage Works Rate Policy 
2024-246  ARCHER:  That the Waterworks and Sewage Works Rate Policy be adopted as presented. 
  SCHWEHR:  Seconded the motion 
  CARRIED 
 

 6. PUBLIC HEARINGS 
 

 7. PUBLIC ACKNOWLEDGEMENTS 
 

 8. BUSINESS ARISING FROM MINUTES 
 8.1 By-election (Information only – Location confirmed) 
  Advance Poll:  November 30, 2024 – 10:00 am – 4:00 pm  (The Wyld) 
  Election Day:  December 7, 2024 – 9:00 am – 8:00 pm (The Wyld) 
   
 8.2 Waste Management Depot Monitoring/Maintenance 
2024-247  HALL:  That the Contract dated March 22, 2022 between the Waste Management Site 

Manager and the Resort Village of Elk Ridge be increased to $200.00/month for 
November – April in response to the increased demands of the service (Snow removal 
around community mail boxes). 

  SCHWEHR:  Seconded the motion 
  CARRIED 
 

 9. NEW BUSINESS 
 9.1 Donation Policy 
2024-248  ARCHER:  That the Donation Policy be adopted as presented.    
  SCHWEHR:  Seconded the motion 
  CARRIED 
 9.2 AIS (Aquatic Invasive Species) 
  Re:  Zebra muscles 
  CAO will request a presentation/communication from Parks Canada regarding this 

matter. 
 

 10. MOTIONS 
 

 11. ADMINISTRATION REPORT 
2024-249 11.1 ARCHER:  That the Administrator’s Report be accepted as presented. 
  HALL:  Seconded the motion 
  CARRIED 
 11.2 Utility Report – verbally presented – format to be developed. 
 

 12. FINANCE REPORT 
2024-250 12.1 ARCHER:  That the Statement of Financial Activities, Bank Reconciliation and List of 

Accounts be accepted and filed. 
  HALL:  Seconded the motion 
  CARRIED 



 
 

 13. READING OF BYLAWS 
 

 14. NOTICE OF MOTION 
 

 15. INQUIRIES 
 

 16. IN-CAMERA 
2024-251  ARCHER:  That Council move to an in-camera session at 7:27 pm. 
  SCHWEHR:  Seconded the motion 
  CARRIED 
  Present:  Mayor Smith-Windsor; Councillors Archer, Hall and Schwehr; CAO 
   
2024-252  ARCHER:  That Council reconvenes to Regular Council Meeting at 7:36 p.m. 
  HALL:  Seconded the motion 
  CARRIED 
  Present:  Mayor Smith-Windsor; Councillors Archer, Hall and Schwehr; CAO 
   
  

 17. INFORMATION ITEMS/CORRESPONDENCE 
 

 20. ADJOURNMENT 
2024-253  HALL:  That this meeting now be adjourned at 7:40 p.m. 
  ARCHER: Seconded the motion 
  CARRIED 
 
 
 
 
 
 
 
_____________________________________       ______________________________________ 
Mayor Margaret Smith-Windsor     CAO Michele Bonneau 

  



 
Resort Village of Elk Ridge 

Special Meeting Minutes Council 
December 6, 2024 

 
 

Special meeting of Council held on Friday December 6, 2024 at 4:30 p.m. at Elk Ridge Resort. 
 
Present: Mayor Margaret Smith-Windsor (via Zoom) 
 Councillors Russell Schwehr 
  Payton Hall 
  Jacqueline Archer 
   
 CAO Michele Bonneau 
 Utility Staff Russell Nelson, Terri Kowbel-Nesbitt 
   
 Delegation Clint Austin 
  Barry Anderson 
 
 

 1. CALL TO ORDER 
  Mayor Margaret Smith-Windsor called this special meeting of the Council to order at 

4:30 p.m.. 
 
 

 2. APPROVAL OF AGENDA 
   
2024-254  ARCHER:  That the agenda be adopted as presented. 
  HALL:  Seconded the motion 
  CARRIED 
 

 3. ADOPTION OF MINUTES 
 

 4. DECLARATION OF CONFLICT OF INTEREST 
 

 5. DELEGATIONS 
 

 6. PUBLIC HEARINGS 
 

 7. PUBLIC ACKNOWLEDGEMENTS 
 

 8. BUSINESS ARISING FROM MINUTES 
 

 9. NEW BUSINESS 
 9.1  Water Treatment Plant Upgrades (Associated Engineering) 
2024-255  SCHWEHR:  That Council enter into an agreement with Associated Engineering to 

execute Phase 1 - Preliminary Design with investigation into membrane filtration 
technologies to begin December 9, 2024. 

  ARCHER:  Seconded the motion. 



  CARRIED 
 

 12. MOTIONS 
 

 13. ADMINISTRATION REPORT 
 

 14. FINANCE REPORT 
 

 15. READING OF BYLAWS 
 

 16. NOTICE OF MOTION 
 

 17. INQUIRIES 
 

 18. IN-CAMERA 
  

 19. INFORMATION ITEMS/CORRESPONDENCE 
 

 20. ADJOURNMENT 
2024-256  HALL:  That this meeting now be adjourned at 5:40 p.m. 
  ARCHER: Seconded the motion 
  CARRIED 
 
 
 
 
 
 
_____________________________________  ______________________________________ 
Mayor Margaret Smith-Windsor     CAO Michele Bonneau 

  



Resort Village of Elk Ridge 
Special Meeting Minutes Council 

December 13-14, 2024 
 
 

Special meeting of Council held on Friday December 6, 2024 at 6:00 p.m. at Elk Ridge Resort. 
 
Present: Mayor Margaret Smith-Windsor 
 Councillors Russell Schwehr 
  Payton Hall 
 Regrets Jacqueline Archer 
  Daniel Levesque (Councillor-elect) 
 CAO Michele Bonneau 
   
 Presenters Larry Lang and Dean Yaremchuk (HR 
 
 

 1. CALL TO ORDER 
  Mayor Margaret Smith-Windsor called this special meeting of the Council to order at 

6:00 p.m. 
 

 2. APPROVAL OF AGENDA 
   
2024-257  ARCHER:  That the agenda be adopted as presented. 
  HALL:  Seconded the motion 
  CARRIED 
 

 3. ADOPTION OF MINUTES 
 

 4. DECLARATION OF CONFLICT OF INTEREST 
 

 5. DELEGATIONS 
 

 6. PUBLIC HEARINGS 
 

 7. PUBLIC ACKNOWLEDGEMENTS 
 

 8. BUSINESS ARISING FROM MINUTES 
 

 9. NEW BUSINESS 
 9.1  Strategic Planning – HMC Management Inc. 
2024-258  HALL:  That Council move to an in-camera session for strategic planning at 6:03 pm 
  SCHWEHR:  Seconded the motion. 
  CARRIED 
  Present:  Mayor Smith-Windsor, Councillors Hall and Schwehr, Councillor-elect 

Levesque, CAO Michele Bonneau, Facilitators Larry Lang and Dean Yaremchuk 
   
2024-259  SCHWEHR:  That Council reconvene to open session at 9:17 pm 
  HALL:  Seconded the motion. 



  Present:  Mayor Smith-Windsor, Councillors Hall and Schwehr, Councillor-elect 
Levesque, CAO Michele Bonneau, Facilitators Larry Lang and Dean Yaremchuk 

   
2024-260  HALL:  That Council be adjourned until 8:30 am December 14, 2024. 
  SCHWEHR:  Seconded the motion 
  CARRIED 
  Mayor Margaret Smith-Windsor called this special meeting of the Council to order at 

8:37 am on December 14, 2024.. 
   
2024-261  HALL:  That Council move to an in-camera session for strategic planning at 8:39 am. 
  SCHWEHR:  Seconded the motion 
  CARRIED 
  Present:  Mayor Smith-Windsor, Councillors Hall and Schwehr, Councillor-elect 

Levesque, CAO Michele Bonneau, Facilitators Larry Lang and Dean Yaremchuk 
   
2024-262  SCHWEHR:  That Council reconvene to open session at 12:20 pm 
  HALL:  Seconded the motion. 
  CARRIED 
  Present:  Mayor Smith-Windsor, Councillors Hall and Schwehr, Councillor-elect 

Levesque, CAO Michele Bonneau, Facilitators Larry Lang and Dean Yaremchuk 
 

 10. MOTIONS 
 

 11. ADMINISTRATION REPORT 
 

 12. FINANCE REPORT 
 

 13. READING OF BYLAWS 
 

 14. NOTICE OF MOTION 
 

 15. INQUIRIES 
 

 16. IN-CAMERA 
  

 17. INFORMATION ITEMS/CORRESPONDENCE 
 

 18. ADJOURNMENT 
2024-263  HALL:  That this meeting now be adjourned at 12:21 p.m. 
  SCHWEHR: Seconded the motion 
  CARRIED 
 
 
 
 
 
 
_____________________________________  ______________________________________ 
Mayor Margaret Smith-Windsor     CAO Michele Bonneau 



TRANSITION PROJECT – CLOSE OUT REPORT  

24-Dec-13  

Summary of Planned Results   

• 95% of 92 Planned Transition Tasks have been completed as of December 2024 (see 

Outstanding Items for list of tasks necessary for closure)   

• 100% of Pentelsa commitments deliverables delivered   

• The transition was over the original budgeted amount by $22,700. This was because 

easement registrations were originally assumed to occur post transition. In addition, 

the legal closing costs, including easement legal cost, amounted to $7,800 vs the 

budget amount of $3900.   

• Total potential easement costs were significantly reduced because of pro bono work 

provided by Roger Arnold of the Villas and by using an assortment of pre-existing 

surveys and drawings.  

Summary of RV Policies and Bylaws Developed as Part of Transition of Utility   

1. Occupational Health & Safety and Harassment Policy   

2. Water Quality Assurance and Quality Control Policy   

3. Resort Village Asset Management Policy   

4. Credit Card Policy  

5. Manage Waterworks and Sewage Works Bylaw   

6. Fees for Water and Sewer Bylaw   

7. Precautionary Boil Water Advisory Policy   

8. Waterworks and Sewages Works Rate Policy (guiding principles of how to set rates) 

9. Public Information Document (Part VIII, Municipal Regulations, Public Reporting, 

Sections 50-55)   

a. Water and Sewer Rates   

b. Water and Sewer Capital Investment Strategy   

c. Annual Waterworks and Sewage Works Financial Overview   

d. Status of Financial Reserves   

e. Annual Consumer Water Quality Report (due in January 2024 – Terri)  

f. References to other miscellaneous documents  

List of Management Systems and Tools Developed (D) or Transferred (T)   

1. Utility Budgeting Model and Tools, inclusive of Long-Range OPEX and CAPEX Plans 

with a 10-year outlook (T)  

a. Used to Annual and 10 Year Budget Revenues, OPEX and schedule CAPEX 

projects and plans. Can be used to forecast operating surplus, deficits, 

reserve funds cash flows.   

2. Utility Billing Model and Tools (T)  

a. Used to model and analyze impacts resulting from changes in fee structure 

and consumer consumption (fixed vs variable rates, commercial, residential 

etc.).   

3. Job Descriptions (D)    

a. Public Works and Utilities Manager   

b. Utility Superintendent   



c. Utility Operator   

d. Utility Relief Operator   

e. Utility Operator in Training   

f. RV Occupational Health and Safety Representative   

4. Grinder Pump Supply Service Agreement (T)   

5. Utility Reporting Template (D)   

Outstanding Items for Closure of Transition Project   

1. Dissolve Transition Steering Committee – Resort Village   

2. Provide Consumers Reminder and Notice of Billing Changes in December and 2025 – 

Resort Village   

3. Utility WCB Account Sale/Closure Form – Rob T.   

4. Utility 2024 Audit Report – Rob   

5. Submit NP40 Dissolution Form to the ISC – Rob T.   

Pending Items to Preserve, Optimize and Sustain  

1. Execute 2024 December Billing Cycle, and quarterly thereafter (New Rates for Water 

and Sewer) – CAO   

2. Publish 2024 Consumer Water Quality Report in January 2024 – Utility Staff   

3. Put portion of transferred funds from ER Utility into term deposits – CAO   

4. Review and approve 2024 Utility Audit Report – Resort Village   

5. Integration of Utility-RV Emergency Response Plans – Resort Village   

6. Update Water and Sewer QA/QC Manual – Resort Village   

7. Capture financial synergies for online subscriptions and applications (i.e. Microsoft, 

Go Daddy, Basecamp, MS Teams, Zoom, etc.) – Resort Village   

8. Finalize Grinder Pump Supply Service Agreements with Townhouses and Villas – 

Resort Village   

9. The CAO is the official Record Custodian of past Elk Ridge Utility Ltd Records.  This 

must be kept until January 2031.   

10. Complete the ICIP Water Treatment Plant Project by March 2027 – Resort Village   

11. Develop Staff Succession Strategy and Plans – Resort Village*   

12. Develop budget 2025. Include cost and revenue impact analysis associated with cost 

estimates that will be provide as part of the Associated Engineering Preliminary 

Design Report for the ICIP WTP – Resort Village*  

13. Land acquisition for future expansion of lagoon – Resort Village  

14. Refine the Resort Village GL for Utility Operations and Assets to enable integration in 

the 2025 Budget - CAO.  Assets that the RV may want to consider putting on the 

balance sheet, which were not in the Elk Ridge Utility Balance Sheet:   



   

 

 

* Pentelsa will provide a proposal for assisting the CAO with Sustainability Deliverables 11, 12 –plus an 

assessment of the Preliminary Design Report for the ICIP upon request.   

 

  



The Elk Ridge Estates Condo Corp would like to propose the following: 

1. Requesting the Resort Village jointly partner with the Estates in the 2025 Pavement 
and Repair Contract. 

a. We have quotes and plan to execute something in June. We need the 
estimated area of repair for the RV.  Estates will provide contractor with the 
total value which should bring down the unit costs significantly 

b. Will include Engineering Oversight with Associated Engineering to ensure 
quality of repair. 
 

2. Requesting whether Resort Village would like to partner with Elk Ridge Estates for 
gravel road repair.  The Estates plans to upgrade two cul-de-sacs in the May, early 
June timeframe. 
 

3. Requesting whether the RV will, in principle, adopt the Elk Ridge Estates 
Development bylaws as starting point for development bylaws.  

 
• See Articles III, IV and Appendix I in the attached Estates bylaws 
• If the RV agrees in principle, then the Estates Condo Corp offers to edit and draft 

the bylaws into the Resort Village Template for its pending 1,2nd and 3rd 
Readings. 
 

4. Does the Resort Village require or want exclusive access of the road adjacent to unit 
54 as an emergency exit?   (see attached Condo Plan for location of access) 

 

 Attendees:  Clint Austin, Scott Nesbitt 

Thanks for your consideration, 

Clint Austin 
Treasurer, and Roads Committee Member for Estates Condo Board 
 
 



 



 

 
  



 
  



 
  



 
  



 
  



DECISION ITEM 
 

Subject Public Acknowledgements 

Council Meeting Date 
Presented: 

December 17, 2024 

Agenda Item: 8.1 

Prepared By: Michele Bonneau 

 

BACKGROUND: 
 

In 2024, Council held 18 meetings of Council and a training session that Elk Ridge Resort 
provided meeting space for at no cost to the Resort Village.  

 

 

RECOMMENDATION: 

That the Resort Village of Elk Ridge wishes to express their gratitude for the provision of 
meeting space in 2024.  In addition, Elk Ridge Resort was very accommodating when changes 
needed to be made at very short notice. 

 

 
 

Respectfully Submitted by:  Michele Bonneau, CAO 

 

 
 

 
  



DECISION ITEM 
 

Subject 2025 Meeting Dates 

Council Meeting Date 
Presented: 

December 17, 2024 

Agenda Item: 10.1 

Prepared By: Michele Bonneau 

 

BACKGROUND: 
 

Regular meetings of Council currently set on the third Tuesday of the month at 4:30 pm. 
 

 

RECOMMENDATION: 

That the Resort Village of Elk Ridge set the 2025 Regular Council meetings as: 

21-Jan-25 20-May-25 16-Sep-25 
18-Feb-25 17-Jun-25 21-Oct-25 
18-Mar-25 15-Jul-25 18-Nov-25 
15-Apr-25 19-Aug-25 16-Dec-25 

at 4:30 pm at Elk Ridge Lodge. 

 

 
 

Respectfully Submitted by:  Michele Bonneau, CAO 

 

 
  



  



DECISION ITEM 
 

Subject Board of Revision and Development 
Appeals Board Appointments 

Council Meeting Date 
Presented: 

December 17, 2024 

Agenda Item: 10.2 

Prepared By: Michele Bonneau 

 

BACKGROUND: 

• In 2022, Council resolved to contract Western Municipal Consulting to provide Board 
of Revision and Development Appeals Board Services.  

• We didn’t require any Development Appeals in 2023 Also a retainer of $450 was paid 
for 2023 services.   Same for 2024. 

• Western Municipal Consulting has reached out to renew services for 2025.  

• To continue contracting with WMC for 2025, they require a new motions of council 
appointing them as Board of Revision and Development Appeals Board as well as 
appointing the Secretaries for the Boards. 
 

 

RECOMMENDATION: 
 

• The fee for this service is $450.00 plus GST. 

PROPOSED MOTIONS: 
That pursuant to Subsection 220(1) of The Municipalities Act, the RESORT VILLAGE OF ELK 
RIDGE appoints Western Municipal Consulting Ltd. to manage the Board of Revision process 
for the term of January 1, 2025, through to December 31, 2025, remuneration as set out in 
Western Municipal Consulting Ltd. fee schedule, with the following to serve as Members of 
the Board of Revision: Dave Gurnsey, Dave Thompson, Donna Rae Zadvorny, Gordon 
Parkinson, Jeff Hutton, Kevin Kleckner, Mike Waschuk, Stew Demmans, Tim Lafreniere, 
Wayne Adams, Ken Friesen, Femi Ogunrinde, Fife Ogunde, Maureen Jickling, Jamie Tiessen, 
John Krill, Christopher Blueman, Alan Sawatsky, Mike Meleca, Hany Amin, Kimberly Speers, 
Nick Coroluick, Farrah Ovans, JayDee Mazier, Jordan Boyes, Kenneth Tan, Tyler Shandro and 
Rick Leigh.  
 
The Chair shall be responsible for naming no fewer than three (3) members for the hearing of 
any matter. Where the Chair does not include themselves among the appointees, the 
members appointed for a hearing shall determine the chair of that hearing from among their 
numbers. 
 
That pursuant to Subsection 221(1) of The Municipalities Act, the RESORT VILLAGE OF ELK 
RIDGE appoints Kara Lindal with Western Municipal Consulting Ltd. as Secretary to the Board 



of Revision for the term of January 1, 2025, through to December 31, 2025, remuneration as 
set out in Western Municipal Consulting Ltd. fee schedule. If the secretary is unable to 
perform secretarial functions for reasons which may include scheduling difficulties WMC may 
appoint a delegate to perform administrative functions and may appoint a recording 
secretary for the purposes of any hearing. 
 
That pursuant to Subsection 214(1) of The Planning and Development Act, 2007, the RESORT 
VILLAGE OF ELK RIDGE appoints Western Municipal Consulting Ltd. to manage the 
Development Appeals Board process for the term of January 1, 2025, through to December 
31, 2025, remuneration as set out in Western Municipal Consulting Ltd. fee schedule, with 
the following to serve as Members of the Development Appeals Board: Dave Gurnsey, Dave 
Thompson, Donna Rae Zadvorny, Gordon Parkinson, Jeff Hutton, Kevin Kleckner, Mike 
Waschuk, Stew Demmans, Tim Lafreniere, Wayne Adams, Ken Friesen, Femi Ogunrinde, Fife 
Ogunde, Maureen Jickling, Jamie Tiessen, Stu Hayward, Pam Malach, Barry Clark, John Krill, 
Christopher Blueman, Alan Sawatsky, Mike Meleca, Hany Amin, Kimberly Speers, Nick 
Coroluick, Farrah Ovans, JayDee Mazier, Jordan Boyes, Kenneth Tan, Tyler Shandro and Rick 
Leigh. 
 
The Chair shall be responsible for naming no fewer than three (3) members for the hearing of 
any matter. Where the Chair does not include themselves among the appointees, the 
members appointed for a hearing shall determine the chair of that hearing from among their 
numbers. 
 
That pursuant to Subsection 216(3)(a) of The Planning and Development Act, 2007, the 
RESORT VILLAGE OF ELK RIDGE appoints Claudette McGuire with Western Municipal 
Consulting Ltd. as Secretary to the Development Appeals Board for the term of January 1, 
2025, through to December 31, 2025, remuneration as set out in Western Municipal 
Consulting Ltd. fee schedule. If the secretary is unable to perform secretarial functions for 
reasons which may include scheduling difficulties WMC may appoint a delegate to perform 
administrative functions and may appoint a recording secretary for the purposes of any 
hearing. 

 
 

Respectfully Submitted by:  Michele Bonneau, CAO 

 

 
 



DECISION ITEM 
 

Subject Investments 

Council Meeting Date 
Presented: 

December 17, 2024 

Agenda Item: 10.3 

Prepared By: Michele Bonneau 

 

BACKGROUND: 
 
On November 27, 2024, $960,033.18 was transferred to the Resort Village of Elk Ridge from 
MLT Aikins trust account of Elk Ridge Utility.   
 
Currrent GIC rates at Affinity CU: 

6-month rate is 3.35% 
1 year – 3.75% 
2 year – 3.50%,  
Chequing Account:  2.45% 

 
 

 

RECOMMENDATION: 

That Council invest $300,000 in a 6-month term and $380,000 in a 2-year term. 

 
 

Respectfully Submitted by:  Michele Bonneau, CAO 

 

 
 

  



 

ADMINISTRATORS'S REPORT - December 17, 2024 
Date ADMINISTRATION HIGHLIGHTS: 

  - Arrears (2023 taxes) 5 properties $811.26, $164.70, $124.34, $50.25, $56.45 = $1207.00 
  

  - Current unpaid taxes (2024) 32 properties totalling $31,659.69 
  

  - Danny Levesque won the by-election - total of 44 votes cast 
  

  - camera - still a work in progress - contacted SaskPower for installation on light standard 
  

  - snow removal Nov 15, Nov 20/21, and Nov 25/26  
  

Date MINUTES FOLLOW UP  

   

 - working on Mailchimp - updating addresses 

    

Date OFFICE NOTES 

  - Orientation with George Cuff - cost was $115.20 
  

  - Council may wish to revisit this process with HMC Management for $6825.00 
  

Date HR/Personell NOTES 
 - I was out of the office Dec 3, 11, 12 due to a death in my family and family obligations. 

  

  - Nicole Lerat was on site Dec 10 - worked on Bylaws, Reserve entries, election protocol 
 

 

  - Danny Levesque submitted his resignation from Elk Ridge Utility effective Nov 30, 2024. 

Date GRANT UPDATES/UPCOMING 

   

 - Council needs to sign Public Disclosure - Annual Statements  

    

Date RATEPAYER CONCERNS  
  

 

 
  



  



 
  



 
  



 
  



 
  



 
  



 
  



 
  



 
 


