
Resort Village of Elk Ridge 
Agenda 

February 20, 2024 at 3:00 p.m. – Regular Meeting – Elk Ridge Resort 
 

1. Call to Order – The Mayor called the meeting of Council to order. 

2. Approval of Agenda: 

MOTION: That the agenda for this meeting be approved as presented. 

3. Adoption of Minutes:  

3.1 Minutes of the January 16, 2024 Regular Meeting 

MOTION: That the Minutes of the January 16, 2024 Regular Meeting be approved as 

presented.  

4. Declaration of Conflict of Interest:  None 

5. Delegations Scheduled:  

6. Public Hearings: 

7. Public Acknowledgements: 

7.1 Holly McKAY – CAO would like to acknowledge the many hours Holly volunteered 

verifying the addresses and working with myself updating records for the upcoming 

Canada Post mail box installation. 

8. Business Arising from Minutes:          

9. New Business:  

9.1 Emergency Measures – Councillor Hewett 

9.2 Purchasing Policy – Councillor Hewett 

9.3 Security Cameras – Councillor Engel 

9.4 Sask Lotteries – Councillor Smith-Windsor 

9.5 Utility Steering Committee – Mayor McKAY 

9.6 Councillor Danberg resignation – February 4, 2024 

MOTION:  That Council accept Councillor Danberg’s resignation as tendered. 

10. Motions:  

10.1 PubWorks 3150 

MOTION:  That Council approve the purchase of Pubworks 3150 software from Munisoft 

at a cost of $4990.00 to comply with PSAB asset registry and reporting requirements.   
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10.2 Utility Billing 

MOTION:  That Council approve the purchase of Utility Billing software from Munisoft at 

a cost of $5500.00 for regular billing of the Utility. 

10.3  

11. Administration Reports:  

11.1  CAO Report and Updates 

12. Reading of Bylaw(s):   

13. Notice of Motion:  

14. Inquiries:  

15. In camera:  

16. Information Items/Correspondence: 

16.1 Minutes of Utililty Steering Committee -  

17. Adjournment  
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Resort Village of Elk Ridge 
Regular Council Meeting Minutes 

January 16, 2024 
 

 
A regular meeting of Council held on Tuesday, January 16, 2024 at 3:00 p.m. in the White Tail Room 

at Elk Ridge Resort Lodge. 
 

Present: Mayor Garry McKay 
 Councillors Trudy Engel 
  Ross Hewett 
  Margaret Smith-Windsor 
   
 CAO Michele Bonneau 
     
Regrets:  Councillor Ryan Danberg 

 
 

1. CALL TO ORDER 
 Mayor McKay called the meeting to order at 3:00 p.m. 

 

 2. APPROVAL OF AGENDA 

2024-01  HEWETT:  That the agenda for this meeting be approved as presented  
 

  ENGEL: Seconded the motion 

  CARRIED 

 

 3. ADOPTION OF MINUTES 

 3.1 Regular Council Meeting December 19, 2023 

2024-02  SMITH-WINDSOR:  That the minutes of the December 19, 2023 Regular Council Meeting 
be adopted.   

  HEWETT: Seconded the motion 

  CARRIED 

 
 4. DECLARATION OF CONFLICT OF INTEREST 
 

 5. DELEGATIONS 
 

 6. PUBLIC HEARINGS 
 

 7. PUBLIC ACKNOWLEDGEMENTS 
 

 8. BUSINESS ARISING FROM MINUTES 

2024-03  Public Disclosures – Annual declarations 
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ENGEL:  Acknowledging that all but one annual declaration has been received  and that 
the 2022 financial statements are almost complete. 

  SMITH WINDSOR:  Seconded the motion 

  CARRIED 

 

 9. NEW BUSINESS 

2024-04 9.1  Office Hours/Work 
HEWETT:  That the Village office adopt a winter hours of work and summer hours of 

work schedule as follows:   
Winter (November – April):  Tuesdays/Thursdays 8:00 – 4:00 pm 
Summer (May – October):  Wednesdays 11:00 – 3:00 pm, Thursdays 8:00 – 4:00 pm and 

Saturdays 11:00 – 3:00 pm). 
 

  ENGEL:  Seconded the motion 

  CARRIED 

 

 9.2 Utility Implementation Steering Committee 

 2024-05  SMITH-WINDSOR:  That the Resort Village of Elk Ridge appoint Mayor McKAY from 
Council to represent the Resort Village of Elk Ridge and Roger Arnold to 
represent the utility membership on the Steering Committee. 

  ENGEL:  SECONDED the motion 

  CARRIED 

 

 9.3 2022 Audit  

 2024-06  ENGEL:  That Council approve an additional $4000 payable to Grant Thornton for the 
cost of completing the 2022 Audit. 

  HEWETT:  Seconded the motion 

  CARRIED 

 

 2024-07  HEWETT:  That Council approve compensation to Nicole Lerat for work done preparing 
for the Resort Village’s 2022 audit. 

  SMITH-WINDSOR:  Seconded the motion 

  CARRIED 

 

 9.4 Council Meetings 2024  

 2024-08  SMITH-WINDSOR:  That Council meetings be set for the third Thursday at 10:00 am 
effective March 2024. 

  HEWETT:  Seconded the motion 

  CARRIED 

 
 10. MOTIONS 
 

 11. ADMINISTRATION REPORT 

2024-09  Accept Administration Report  
ENGEL:  That Council receive and file the financial statement and list of accounts 

payable for December 2023. 
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  HEWETT:  Seconded the motion. 

  CARRIED 

 
 12. READING OF BYLAWS 
 

 13. NOTICE OF MOTION 
 

 14. INQUIRIES 
 

 15. IN-CAMERA 
 

 16. INFORMATION ITEMS/CORRESPONDENCE 
 

 17. ADJOURNMENT 
2024-10  HEWETT:  That this meeting now be adjourned at 5:30 p.m. 
  ENGEL: Seconded the motion 
  CARRIED 
 
 
 
 

_____________________________________  ______________________________________ 

Mayor Garry McKay     CAO Michele Bonneau 
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DECISION ITEM 
 

Subject PubWorks 3150 

Council Meeting Date 
Presented: 

February 20, 204 

Agenda Item: 10.1 

Prepared By: Michele Bonneau 

 

BACKGROUND: 
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RECOMMENDATION: 

This program is required for completion of the 2023 audit.  We are required to record our 
capital assets and depreciate them as per the Public Services Accounting Board 
Requirements.  You don’t have to the first year (2022), but you need to after that.  Our 
capital assets include the roads that were transferred from the District of Lakeland and the 
Fire Hall building.   

The Training required for this program is built into the cost of $4990.00.  The monthly 
payments of $54.17 start after the first year of using this program. 

 
 

Respectfully Submitted by:  Michele Bonneau, CAO 
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DECISION ITEM 
 

Subject Utility Billing 

Council Meeting Date 
Presented: 

February 20, 204 

Agenda Item: 10.2 

Prepared By: Michele Bonneau 

 

BACKGROUND: 
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RECOMMENDATION: 

This program is required for eventual utility billing.  The current plan is for the Village office 
do the July billing. 

 
 

Respectfully Submitted by:  Michele Bonneau, CAO 
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Transition Steering Committee 

Meeting Minutes 
February 63, 2024 

 
 

The first meeting of the Transition Steering Committee for the amalgamation of Elk Ridge Utility 
within the Resort Village of Elk Ridge took place via ZOOM on Saturday February 3, 2024 hosted by 
Clint Austin. 

 
Present: Chair Clint Austin 
 ERU Darcy Simoneau 
 ERU Rob Thurmeier 
 Membership Roger Arnold 
 RVER Garry McKAY 
 RVER Michele Bonneau 

 

1. CALL TO ORDER 

 Clint Austin called the meeting to order at 8:30 am. 

 

2. ROLL CALL and INTRODUCTIONS 

 

3. APPROVAL OF AGENDA 

 Arnold:  That the agenda for this meeting be approved as presented Remove  

 Simoneau: Seconded the motion 

 CARRIED 

 

4. TERMS OF REFERENCE 

 Austin:  That the Transition Steering Committee adopt the Terms of Reference dated Feb 3, 2024. 

 Thumeier: Seconded the motion 

 CARRIED 

 

5. REPORTS 

 Resort Village of Elk Ridge 

• Looking forward to getting minutes and updates 

• Currently working on 2024 budget 

• Thank you to Roger Arnold for putting your name forward for this committee 

• Learning curve for Michele (CAO) 

• Acknowledge we have the right people to move this project forward 

 Elk Ridge Utility 

• Hope to wrap up this process by October 31, 2024 (fiscal year end) 

• A study done by BCL indicated our existing filters are aging, need new equipment and 
more capacity as Elk Ridge expands. 

 

6. OUTLINE OF TRANSITION PLAN 

 Austin:  That the Transition Steering Committee adopt the Transition Plan as circulated. 
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 Simoneau: Seconded the motion 

 CARRIED 

 

6. IMPLEMENTATION TEAM & ASSIGNMENTS 

 McKAY:  That the Transition Steering Committee approve the Proposed Implementation Team & 
Assignments as amended. 

 Arnold: Seconded the motion 

 CARRIED 

 ACTION:  Roger will assist Clint in scoping out work parcels for Legal Service Providers 

 ACTION:  Rob will provide a list of third-party service providers and costs to Clint and Michele 

 ACTION:  Clint to provide Roger with MLT Report and discuss legal situation and approach 
offline.  Proposed plan of action will be forwarded to the Transition Steering Committee. 

 
 

6. LIST OF QUICK WINS 

 Austin:  That the Transition Steering Committee acknowledge the list of quick wins as presented. 

 Simoneau: Seconded the motion 

 CARRIED 

 ACTION:  Feb 28 Utility Board Meeting:  Darcy to ask Utility Board whether there is value in 
having Council observe Board Meetings for the remainder of the year. 

 

7. MEETING SCHEDULE 

 Austin:  That the Transition Steering Committee approve the Meeting Schedule as amended 

 Arnold: Seconded the motion 

 CARRIED 

 

Meeting ID Key Reviews and Decisions  Date / Time (SK) 

1 Decisions: SC Terms of Reference, Planning Detail, Implementation 
Team, Quick Wins, Steering Committee Meetings. Review Outline of 
Transition Plan 

Feb 3 / 4PM 

2 Kick-Off Meeting w/ SC and Implementation Team (30 mins)  Feb 6 / 4 PM 

3 Implementation Team Interviews w Transition Coordinator (Receiving 
Planning Inputs from Team members)  

Feb 12 – 29 

4 SC Document Review and Feedback Mar 6 - 10 

5 SC Final Review of Plan, 1st Review of Budget, 1st Review of Schedule Mar 12 / 830 AM 

6 Final Review of Budget and Schedule (if required)  Mar 19 / 830 AM  

7 SG1: Transfer Agreement Milestone Readiness  July 18 / 830 AM 

8 SG2: Transfer Date Milestone Readiness  Oct 17 / 830 AM 

9 SG 3: Completion Date Milestone Readiness  Dec 12 / 830 AM 

 
 

 18. ADJOURNMENT 
  Simoneau:  That this meeting now be adjourned at 10:36 am. 
  Arnold: Seconded the motion 
  CARRIED 
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