Resort Village of Elk Ridge
July 18th, 2023 at 3:00 p.m. – Regular Meeting – Elk Ridge Resort

1. [bookmark: _Hlk100859299]Call to Order – The Mayor called the meeting of Council to order.
2. Approval of Agenda:
MOTION: That the agenda for this meeting be approved as presented.
3. Adoption of Minutes: 
3.1 Minutes of the June 30th, 2023 Special Meeting.
MOTION:  That the Minutes of the June 30th, 2023 Meeting be approved as presented. 
3.2 Page – Minutes of the June 27th, 2023 Regular Meeting.
MOTION: That the Minutes of the June 27, 2023 Regular Meeting be approved as presented. 
4. Declaration of Conflict of Interest:  None
5. Delegations Scheduled: 
5.1 Clint Austin – Joint Utility Review Committee presentation (pages 6-14)
6. Public Hearings:
7. Public Acknowledgements:
8. Business Arising from Minutes: 									
9. New Business: 
10. Motions: 
11. Administration Reports: 
11.1  CAO Report and Updates (page 15)
12. Financial Reports:
12.1 Page – Payments register and budgetary control (page 16 – 18) 
MOTION: That Council receive and file the financial statement and list of accounts payable for June, 2023.
13. Reading of Bylaw(s):  
14. Notice of Motion: 
15. Inquiries: 
16. In camera:  
16.1 Personnel – regarding filling the CAO position
16.2 Outdoor amenities
16.3 Waste Management Depot
17. Information Items/Correspondence:
17.1  Wendy Gowda (pages 19 - 21)

18. Adjournment 


	Resort Village of Elk Ridge

	Meeting Minutes

	June 30th, 2023 at 3:30 p.m. – Special Council – Elk Ridge Resort




	Present:
	Mayor Garry McKay  

	
	Councillor Danberg

	
	Councillor Trudy Engel

	
	Councillor Ross Hewett

	
	Councillor Margaret Smith-Windsor

	
	

	
	Michele Bonneau (Acting CAO)



	19. Call to Order – The Mayor called the meeting of Council to order at 3:32 p.m.

	20. Delegations:  
	N/A

	21. Approval of Agenda:

	172-2023
	HEWETT:
	That the agenda for this meeting be approved as presented.

	SECONDED:
	SMITH-WINDSOR
	CARRIED

	22. Public Hearings:
	None

	23. Readings of Bylaws:
	None

	24. Adoption of Minutes:
	None

	25. Business Arising from Minutes:
	None

	26. Action/Motion Items:
	None

	27. Administration Reports:
	None

	28. Accounts for Payments:
	None

	29. Financial Statements:
	None

	30. Council Divisional Reports:
	N/A

	31. New Business:
	None

	32. In camera:
	None

	33. Correspondence:
	None

	34. Other Business:
	

	16.1  Draining issue - #4 Elk Ridge Estates (Item 9.2 tabled from June 27, 2023 agenda)

	173-2023
	DANBERG
	That the request from the owner of lot #4 Elk Ridge Estates for an extension of their building permit #598 to September 21, 2023 be approved subject to the following conditions:
1. That failure to meet any of the conditions below will result in the revoking of the extension to Permit #598 with 7 days’ notice and under section 366(1) of the Municipalites Act:

366(1) A municipality may take whatever action or measure is necessary to remedy a contravention of this Act or a bylaw or to prevent a recurrence of the contravention.  

369(1) A council may add the following amounts to the tax roll of a parcel of land:
(c) unpaid expenses and costs incurred by the municipality in remedying a contravention of a bylaw or enactment if the contravention occurred on all or part of the parcel;

2. That the drainage swale between lot #3 and #4 be cleared by the owner of Lot #4 of all soil by July 15, 2023 and maintained on an ongoing basis to facilitate surface drainage in a manner that allows for the flow of surface water to the back of their property without negatively impacting the neighboring properties.

3. [bookmark: _Hlk139363852]That a retaining wall structure be constructed by the owner of lot #4 between lot #3 and lot #4 by August 30, 2023 to hold and secure existing ground and imported soil from eroding into the adjacent swale or neighboring properties.

4. That the owner of #4 Estates Drive acknowledges in writing, within seven days of receipt of the extension and conditions, the acceptance of the above terms.


	SECONDED
	HEWETT
	CARRIED

	35. Adjournment:
	

	174-2023
	SMITH-WINDSOR
	That the meeting adjourn at 4:30 pm

	SECONDED:
	ENGEL
	CARRIED





	Resort Village of Elk Ridge

	Meeting Minutes

	June 27th, 2023 at 9:00 p.m. – Regular Meeting – Elk Ridge Resort




	Present:
	Mayor Garry McKay  

	
	Councillor Danberg

	
	Councillor Trudy Engel

	
	Councillor Ross Hewett

	
	Councillor Margaret Smith-Windsor

	
	

	
	Michele Bonneau (Acting CAO)



	36. Call to Order – The Mayor called the meeting of Council to order at 9:00 a.m.

	37. Approval of Agenda:

	161-2023
	HEWETT:
	That the agenda for this meeting be approved as presented with added items.

	SECONDED:
	SMITH-WINDSOR
	CARRIED

	38. Adoption of Minutes: 

	3.1
	Minutes of the May 16th, 2023 Regular Council Meeting

	162-2023
	DANBERG:
	That the Minutes of the May 16th, 2023 Meeting be approved as presented.

	SECONDED:
	HEWETT
	CARRIED

	3.2
	Minutes of the June 6, 2023 Special Meeting

	163-2023
	ENGEL:
	That the Minutes of the June 6, 2023 Special Meeting be approved as presented.

	SECONDED:
	SMITH-WINDSOR
	CARRIED

	39.  Declaration of Conflict of Interest:
	None

	40. Delegations Scheduled:
	None

	41. Public Hearings:
	None

	42. Public Acknowledgements:
	The Resort Village would like to acknowledge the Routes2Sk group for hosting a phenomenal PGA golf event that showcased our community very well.

	43. Business Arising from Minutes:
	None

	44. New Business:
	

	9.1 Financial Statement Extension
	

	164-2023
	DANBERG:
	That Bylaw 07 of 2023 a Bylaw to Extend the Time Required for the Completion of the 2022 Financial Statement be introduced and read a first time,

	SECONDED:
	HEWETT
	CARRIED

	165-2023
	ENGEL:
	That Bylaw 07 of 2023 a Bylaw to Extend the Time Required for the Completion of the 2022 Financial Statement be now read a second time.

	SECONDED:
	SMITH-WINDSOR
	CARRIED

	166-2023
	DANBERG:
	That leave be granted for third reading of Bylaw 07 of 2023 a Bylaw to Extend the Time Required for the Completion of the 2022 Financial Statement.

	SECONDED:
	HEWETT
	CARRIED

	167-2023
	ENGEL:
	That Bylaw 07 of 2023 a Bylaw to Extend the Time Required for the Completion of the 2022 Financial Statement be read a third time and adopted.

	SECONDED:
	SMITH-WINDSOR
	CARRIED

	9.2 Drainage issue - #4 Elk Ridge Estates – request for extension to September 15, 2023

	Speaker 1:  Lionel Katchmar
	

	Speaker 2:  Clay Sumner
	

	Speaker 3: Gord McClelland
	

	168-2023
	DANBERG:
	That the request for an extension to the building permit/notice of remedy be tabled to a special meeting of Council on Friday June 30, 2023 at 3:30.

	SECONDED:
	SMITH-WINDSOR
	CARRIED

	45. Motions:
	

	46. Administration Report:
	

	169-2023
	DANBERG:
	That the Acting Administrator’s report be adopted as presented

	SECONDED:
	HEWETT
	CARRIED

	47. Financial Report:
	

	170-2023
	DANBERG
	That Council receive and file the list of accounts payable to June 25, 2023

	SECONDED:
	HEWETT
	CARRIED

	48. Reading of Bylaw(s):
	None

	49. Notice of Motion: 
	None

	50. Inquiries:
	None

	51. In camera:
	None

	52. Information Items/Correspondence:
	

	17.1  SaskEnergy Municipal Surcharge on SaskEnergy bills

	53. Adjournment:
	

	171-2023
	ENGEL
	That the meeting adjourn at 10:31 am

	SECONDED:
	SMITH-WINDSOR
	CARRIED





5.1
JC Status on Terms of Reference (as of July 4, 2023) 

Summary: The JC has fulfilled its primary mandate but has two outstanding items on the scope of work to complete. 

Mandate Elements: 
1. We have determined that it is feasible to amalgamate ERU with the RV and establishing a public utility. 
1. We have determined that a public utility board is an option, but not the direction we recommend 
1. We have provided a report of our findings and recommendation on July 1 2023 (i.e. 158 days post approval of the ToR) 

Scope of Work: 
1. We have assessed 3 feasible methods for legally establishing a public utility that result in transferring all controlling interests to the RV
1. We have clarified the requirements for establishing a public utility (3 different ways) 
1. We have considered the benefits, issues, and risks for establishing a public utility for all 3 options. 
-We are assuming the risk of incurring a capital gain tax is null but wish to rule out that risk in advance of implementation. 
-We view the Amalgamation Option (i.e. In-House or One-Set of Books) as the best option to resolve the key threats to long-term viability and sustainability 
1. We have learned that a public utility board (PUB) is form controlled corporation. We have assessed and determined that a PUB is not a great option as the same outcome could be achieved more efficiently by restructuring the Membership of the Utility so that the RV was the sole member. 
1. We have developed a high-level Roadmap, but not an Implementation Plan.  We are deferring development of an Implementation Plan until we have more certainty around the decision and structure of what is to be implemented (e.g. Option 1, 2, 3)
1. ERU has provided both an audited set of financials and its long-term budget and capital plan
1. To my knowledge we have provided quarterly reports either written or verbal. 
1. Best advice – will continue to provide advise through the stakeholder engagement phase, the development of the implementation plan and any tasks related to due diligence.

Budget: I have reconciled the total expenditures for the JC work up to July.  I believe at this point the JC is at its’ authorized budget threshold.
1. Pre-GST: $22,535.50  
1. Incl: GST: $27,173.13 

Early Feedback From Distributed Reports 
I have consolidated the feedback that I have received into the attached report “Early Feedback Stakeholder Groups”

Other Recommendations: 

To reduce the risk of incurring income tax on the transfer of assets from ERU to the RV, as well as assist with implementation work, the JC reached out to Baker-Tilley to request an estimate for the following four tasks: 
1. Assess fair market value of the utility. 
1. Draft a technical interpretation request to send the Canada Revenue Agency to gain confirmation of their position on the matter. This is task will reduce any uncertainty as to CRAs interpretation of the transaction and therefore reduce exposure of 
1. Should Council wish to due diligence on the Utility Financials Baker Tilley can conduct an audit of the utility financials and assess transition tasks that need to be done in relation to public accounting standards.
1. Chart of Accounts – migration to one-set of accounts in the RV bookkeeping system will require a standard chart of accounts relative to other municipalities. Baker-Tilley has experience with other municipality with water/sewage works and can assist with this work. 

Baker-Tilley estimates that the four tasks will take between 40-60 hours. At an average rate (over all staff involved) of $150/hr, this puts us in the range of $6,000 to $9,000. 

The JC requests an additional $9,000 for the Pre-Implementation Phase of Work. 

Misc Information: 

Baker-Tilley has also offered its services to perform the 2023-12-31 audit of the Resort Village of Elk Ridge. They estimate this to be between 60 – 70 hours of work – which at an average bill out rate of $150/hr puts us in a range of $9,000 to $10,500, which is less that the audit fees that the Utility paid of its 2022 audit at $12,500.  

I have attached the Baker-Tilley Proposal for your reference and consideration. 

-End Report- 

Regards, 

Clint 



FEEDBACK FROM DISTRIBUTION TO R2SK, CONDO CORPS, UTILITY BOARD OF DIRECTORS

From: rewalter@sasktel.net
Sent: July 7, 2023 9:27 AM
To: infoelkridge@sasktel.net
Subject: FW: Joint Committee Final Report: Establishment of Public Utility

Elk Ridge Utility Board members were sent a copy of the stakeholder report on July 2 and were invited to provide any feedback we might have to the email address supplied by July 8.   Following are my comments.  Please note these are my personal comments as a Utility Board member.  I have not shared these comments yet with the Townhouse Board as I am not sure the Townhouse Board has received the information package however I did send the Townhouse Board some information about the recommendation passed by the Utility and the Village Council last month.  
The timelines set out in the report are very ambitious and quite unrealistic to allow Board members to consult with their condo board and then for the condo boards to consult with their condo owners.  I expect there will not be much substantive comment provided because the time allowed does not provide  for meaningful discussion and input
1. I would not support the proposal until I see and understand better how current staff will be transitioned to become Village employees.  While there are comments in the report about the staff becoming Village employees with some municipal benefits, its just in general and no guarantees and costs provided to ensure staff are treated fairly and equitably with supporting salary and benefits compared to current salary and benefits.
1. While the report outlines the potential benefits of the recommendation to amalgamate with the Village, there has still not been enough detailed cost estimates other than the reference to the transition costs of $35,000 – primarily for Professional Services. I have asked for this kind of information from the beginning of this process and unfortunately still don’t have the information I believe is needed to make an informed decision on this important change.
1. If the proposed recommendation is pursued further, I believe Option one would provide the most efficient governance and operational model going forward.

On Jul 10, 2023, at 14:57, Mark Silzer <marksilzer@sasktel.net> wrote:
﻿Hi Clint
 I circulated the report to the board and we met last week. Some concerns were raised about the timing allowed for questions. I expect to hear back regarding concerns by mid week. If so I will forward them on to you.
 
In the mean time a couple things that did come up were as follows.
1. How will the proposed option to move to a public affect the current staff?
1. What is the amount of the current cash reserve in the Utility?
 
 
Mark Silzer, Villas
From: clint austin [mailto:clintaustin@shaw.ca] 
Sent: July 10, 2023 3:44 PM
To: Mark Silzer
Subject: Re: Joint Committee Report to Members: Establishing a Public Utility 

Thanks for your questions Mark. 
Both Qs are addressed in the report so but I will make an effort edit those elements to make it more clear.  
The goal was to have the entire community aware of the facts by end July.  The short deadline is to give the member, council and board entities a heads up and provide comment or question before public circulation. Most have gotten back to the JC with something.  Some comments have been helpful to tweak unclear facts.  August 9 is the deadline for all community feedback and the members will also have a chance to submit final comments if they wish by then.   Members will also have an alignment meeting with the Utility Board and Council at a date TBD in September / Oct.  The public will get a copy of the report by early next week and everyone will get a chance to ask questions at the townhall at the BBQ on July 29. 
Ops staff are an important component in the continuity of day-to-day service. The plan is to  offer employment agreements with the RV with the intent to include access to municipal benefits which they currently don’t have with the utility. My personal  recommendation to the council would be that offers be drawn and signed given well in advance of the formal transition date. Of course agreements need to consider terms and conditions in existing agreements plus be aligned w other communities and SK employment stds. 
The reserve is about 900k.  I can give you specifics if you like at the July 29 meeting      It may be less or more on date of transfer as there are many renewal projects in the utility pipeline to spend it on.  
The JC is recommending an assessment of fair market value of ERU for purpose of tax calculation on date of transfer and expert in tax treatment and a letter of CRA ruling in advance. This reduces risk of a surprise tax bill   Not fair market value will be different than book value shown on the financials - we don’t know what it is until we actually  it as it could be zero with all the asset renewal projects in the pipeline.  Note that legal tax advice tells us that any distribution of funds to the members is prohibited by the current articles and could risk nullifying the non-profit income tax exemption clauses which would one wants to avoid. 
On a historical note past memos and the UMA tells us that ERU paid $3 for the land and assets from ERGC and the 5 members allegedly paid a $1.00 each for their ERU memberships. However ERGC or ERU was not able to provide any monetary receipt or certificate documentation or sale/transfer documentation of this transaction.  Not sure if your condo has a recorded receipt or certificate for its membership on file - not be able to locate one yet.  
Hope this helps 
Clint
On Jul 10, 2023, at 16:46, Mark Silzer <marksilzer@sasktel.net> wrote:
﻿Thanks Clint I dont know that the corp would be able to find any documentation. It certainly predates my time here.
I think it only makes sense that the assets including the reserve be transferred to the public utility and not dispersed. 

To access grant funding the proposed direction only makes sense in my opinion. 
Thanks again for the clarity and I will pass it to the directors of the villas. 
Sent from my iPhone



From: Scott Nesbitt <snesbitt.140@gmail.com> 
Sent: Friday, July 7, 2023 10:42 PM
To: Darcy Simoneau <ypcpromo@telus.net>; Nevin Anderson <nevin.anderson@sourcecorrosion.ca>; Lisa Button-Rowe <bod.elkridgeutility@gmail.com>; Ron Walter <rewalter@sasktel.net>; Gord Webster <thewebsters@sasktel.net>; Gren Smith-Windsor <gsmithwindsor@gmail.com>; Gary <prov.fam@sasktel.net>; glen braun <glenbraun57@gmail.com>; Robert Thurmeier <thurmeier@gmail.com>
Subject: Re: Joint Committee Final Report: Establishment of Public Utility
 Greetings,
 While I certainly don't want to stand in the way of progress, I do have some outstanding concerns with regards to the disillusion of the ERU and transfer to the Resort Village. 
 First, a quick comment / question about the Stakeholder Report presentation;
 Slide 3 - Is "sale and transfer" the correct terminology? Are the ERU corporate members going to receive dividends or payment as a result of the transfer to the Village. If so, this is news to me. Perhaps this might need to be edited \ corrected before this document is shared publicly. If this is the case... why hasn't this been more broadly discussed with the ERU board?
 In the "Road Map" slide, you mention the mandate of the Joint ERU / RV committee; to ": Assess the feasibility of amalgamating Elk Ridge Utility Ltd. under the Resort Village of Elk Ridge...". I would be remiss if I didn't remind my fellow board members that we are also a not-for-profit, mandate driven corporation. To paraphrase our mandate, we, as board members, have made a commitment to "ensure the water flows and the shit goes". 
 The materials presented do a pretty good job at assessing the options and presenting recommendations for amalgamation but with one exception, there is no information on the Resort Village Of Elk Ridge's capacity to absorb and administer the Utility as well as take on the urgently required capital improvement projects. It has been just over a year and a half since the village became a reality and the council has done very little to keep its citizens informed as to their progress in meeting the numerous legislative requirements of the new village. You'll have to forgive me that I don't take it on blind faith that the village is ready to take on additional responsibilities at this time. 
 My question in the process has always and continues to be, does the village have the capacity to take on the utility at this time?  I think that a detailed list of the current, outstanding legislative and administrative responsibilities of the village as well as a plan and schedule to meet these requirements should be a part of this assessment. Also, in the interest of ensuring we meet our boards mandate, I would like more details on how the village plans on advancing the filter project that has so effectively been put on indefinite hold by the departure of our latest president. Will the council be in a position to prioritize the replacement of the water filters?
 To summarize, until someone shows me otherwise, I don't think this village has the capacity to manage the utility at this time and I wouldn't recommend in favor of amalgamation until I see a better developed plan from the village. This plan should be more substantial than "we'll hire someone". I believe that I am not alone in my understanding that this was, in part, the board's concern when pressing for more information during the discussions of the "in principle agreement" motion passed at our May 15th meeting. I think we all agree that amalgamation should happen, but we need to know more about the how and when. Like I said, you've got most of it, but I think the joint committee needs to do some additional work on addressing the current capabilities of the Village council (in context of the council's current laundry list of legislative requirements) to be included in the open house presentation. 
 I fell this is important because the solution to supporting the village in this amalgamation (and other responsibilities) will rely on volunteer support from community members. The community needs to understand what the council is facing and how and where they can support. 
 I likely have more to say but that's it for now, 
Scott Nesbitt

Phone Call – Janelle Heidrich, Estates 
Janelle has forwarded the information to the Estates board but has heard nothing back.  There is a plan to discuss the meeting at an upcoming board meeting, which I believe is in mid-July.  Janelle has not read the document, but as independent citizen is in favour of amalgamation as it reduces the number of governing entities in the community and makes the RV operation like most other municipalities in the province. 
Feedback from R2SK Owner Group 

Clint, we have circulated this and no major concerns or comments for this. 
Thanks,
Ryan Danberg
Managing Partner
Email: ryan.danberg@elkridgeresort.com
Phone: 306-663-4653 EXT: 3012
Mail: Box 13 Waskesiu Lake,
SK S0J 2Y0 Canada 
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Elk Ridge Utility LTD & Resort Village of Elk Ridge

Baker Tilly SK LLP s a leading mid-market fim in Yorkton and Saskatoon. Through the depth and
breadth of our in-house skils, customized offerings and sevice excellence, we have developed a
reputation for quality and value-added financial advice. Your main contacts are:

Wille Birss, MPAcc, CPA, CA - Principal
- Joined Baker Tily SK LLP in 2012, Obtained CPA designation in 2013
+ 10+ years’ experience in audts of not-for-profits and charites

Adam Yelland, CPA - Senior Manager
- Has been with Baker Tilly SK LLP since 2015, Obtained CPA designation in 2018
+ 6+ years' of experience in municipal audits

‘We have gained an understanding of the restructuring needs through our discussion with Clint
‘Austin, our review of MLT Atkins' memorandum on transaction Structure and our review of Suncorp
Valuations' appraisal report. The following are our proposed deliverables, but we are open to
modifying these items in response to your feedback:

« Fair market value — we have an in house valuations specialist who can approach this from
muitiple angles (operations, assets, labiltes) to arrive at a conclusion.

+ Income tax — we have several in house income tax specialists who can work with us to draft
atechnical inerpretation request to send the Canada Revenue Agency to gain confimation
o their position on the matter. (thus reducing exposure due to room for interpretation)

- Due dilgence — Although the prior year financial statements have been audited and
‘granted an unqualified opinion by a icensed CPA, there is potential work to be done on the
transition from accounting standards for not-for-profit organizations to public sector
‘accounting standards.

+ Chart of accounts —we can provide assistance in setting p the needed accounts to
‘administer the utiity in the municipality’s records

We estimate that the above project wil take between 40-60 hours. At an average rate (over
all staff involved) of $150/Mr,this puts us in the range of $6,000 to $9,000.

We are also interested in offering our sevices for the 2023-12-31 audit of the Resort Village of Elk
Ridge. We estimate this to be between 60 — 70 hours of work — which at an average bil out ate of
$150/r puts us in a range of $9,000 to $10,500. We feel that the two engagements would
complement each other and lead so some synergies on the audit being familiar with the utiity setup.

Now, for tomiorrow Gba kertilly.
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ADMINISTRATOR'S REPORT :Dates

Date =

[ADMINISTRATION HIGHLIGHTS: S

20230630

Payrol| - bi-weekly payroll -June 6- 16, 2023 345 hours - paid June 29/23

Payrol| - bi-weekly payroll - June 20-25, 2023 385 hours - paid July 11/23

1SC -still working on getting an account that can acquire land

|Accounts payable - up to date

-areas that require more attention include: Collabria credit card, SETS
|account, Munisoft account, MEPP reconciliation

Received development permit for deck extension (Eagle Villas 0]

Payments register and budget report included

MINUTES FOLLOW UP S

-no work done on GST remittance - | have not found documentation yet

- received fina billing from Wenay Gowda

Date ~ |OFFICE NOTES s
Date ~ |HR/Personell NOTES =]
Date ~ | GRANT UPDATES/UPCOMING ~

RATEPAYER CONCERNS s
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Resort Villace of Elk Ridae

Payment Reaqister
Report Date.

Batch: 2023-00022 to 2023-00022 2023-07-14 5:05 PM

Bank Code: Bank1 - Main Demand

Payment#

Manual Cheque
252- Man
285-Man
247-Man
254-Man
251-Man
249-Man
250- Man
248-Man
253-Man

Online Banking
20230024
20230025

Vendor Date
Clint Austin 20230706
ELKRIDGE RESORT 20230711
Gary Provencher 20230706
GREENLAND WASTE DISPOSAL LTD.  2023-07-11
MUNISOFT 20230706
'SUCCESS OFFICE SYSTENS 20230706
'SUCCESS OFFICE SYSTENIS 20230706
SUMA 20230706
WENDY GOUDA 20230706
Totalfor Manual Cheque:

Saskpower 2023-07-06
‘Sasktel 20230706
Totalfor Online Banking:

Total for Bank1
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ResortVillage of ElkRidge.

ReportDate ‘Budgetary Control

20230714 519 P Forthe Period 2023-01-01 - 2023-07-31 Page 1

Account #/ Description Commited Curent __ Yearto Date Budget Variance %

TAXES

410-110-100 - General Municipal Lewy 268,930.08 260,097.00 883308 34

410-120-100 - Abatements and Adjustments. (2,000.00) 200000 1000

410-130-100 - Discount on Municipal Tax- Property (4,068.57) (5,000.00) 93143 186

410-400-210 - Penalty on Mun Taxes Arrears - Property 5213 792.08 180000 (1007.92)  56.0-

410-600-100 - Special Municipal Levy - Fire. 19,000.00 20,000.00 (100000)  50-

410-610-100 - Special Hunicipal Levy - Sanitation 11,940.00 12,840.00 (20000)  7.0-

FEES AND CHARGES.

420-800-100 - F&C - Tax Certificate 75.00 30000 (22500 750-

421-100-300 - F & C - Licenses - RV Park Site Fee. 18,545.00 (18545.00)  100.0-

MAINTENANCE & DEVELOPMENT CHARGES

'430-200-100 - M&D - Buildiing/Development Permits £033.00 11,00000 (496700)  452-

'UNCONDITIONAL

450-105-100 - Recycling Rebate 97020 150000 (62080) 363

450-110-100 - Unconditional - (Revenue Sharing) 3391700 3390300 1400

CONDITIONAL GRANTS

'450-300-050 - Condiitional - SPRA Community Grant 1,445.00 (144500)  1000-

INVESTMENT INCOME AND COMMISSIONS.

470-100-100 - Interest Revenue. 8,000.00 (8.00000)  1000-
Revenue Totals: 5213 33758879 36243000 (2484121) 69

‘GENERAL GOV'T. SERVICE

GG - WAGES.

§10-110-110 - GG - Council - Indemnity 330000 6,600.00 330000 500

§10-110-230 - GG - Salaries - Administrator 17,908.67 45,000.00 2700333 602

GG - BENEFITS

§10-130-230 - GG - Benefits - Group Insurance. 89749 1,600.00 70251 439

§10-130-231 - GG - Benefits - CPP 100672 250000 149328 507

§10-130-232 - GG - Benefits - E| 408.63 960.00 55137 574

§10-130-233 - GG - Benefits - Superannuation 1,020.58 400000 297942 745

GG - PROFICONTRACT SERVICES.
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ResortVillage of ElkRidge.

Report Date ‘Budgetary Control
20230714 519 P Forthe Period 2023-01-01 - 2023-07-31 Page 2
Account #/ Description Commited Curent __ Yearto Date Budget Variance %
§10-200-110- GG - Cont - Legal 38244 500000 461756 924
§10-200-130 - GG - Cont. - AuditAccounting 7,000.00 700000 1000
§10-200-140 - GG - WCB. 169.10 860.00 69090 803
§10-200-150 - GG - Cont. - Assessment - SAMA. £537.00 £537.00

§10-200-170 - GG - Cont. - Advertising 3000 150000 147000 980
§10-210-120 - GG - Council - Meeting/Travel/Meals 856.18 500000 414382 829
§10-210-160 - GG -Admin Travel, Heals & Subsistence. 53054 200000 145046 730
§10-230-100 - GG - Cont. - Insurance - General & Bond 15629.00 400000 247100 518
§10-240-100 - GG - Cont. - Memberships & Subscriptions 4000 139759 250000 110241 441
§10-250-100 - GG - Cont. - Communications. 96,04 (96.04)
§10-280-100 - GG - Cont. - Prnter Lease/Copies 5004 75355 70000 (8388) 77
§10-280-130 - GG - Cont. - Transition Committee 2021 461200 461200 (4512.00)
§10-280-170 - GG - Cont. - Assessment Appeals. 60000 60000 100.0
§10-290-100 - GG - Cont. - Bank Charges 183.00 90000 71700 797
GG - UTILITIES

§10-300-140 - GG - Communications - Email 12.40 87.76 20000 11224 561
§10-300-141 - GG - Utity - Cell Phone. 10415 60269 130000 69731 536
GG - MAINTENANCE MATERIALS AND SUPPLIES

§10-410-140 - GG - Maint - Office Supplies 47523 113693 200000 86307 432
§10-410-160 - GG - Maint. - Website 38186 §00.00 21814 364
§10-440-100 - GG - Maint - Data Processing Supplies 30644 317364 250000 (67384)  27.0-
§10-490-110 - GG - Maint - Office Rent 50000 3,000.00 £6000.00 300000 500
POLICE PROTECTION

PS - POLICE - PROFICONTRACT SERVICES

520-210-100 - PS - Police - RCHP 5500.00 550000 1000
FIRE PROTECTION

PS - FIRE - PROFICONTRACT SERVICES.

§25-210-110 - PS - Fire - Contracted Senvices 25,300.00 2530000 1000
PS - FIRE - MAINT. MAT. AND SUPPLIES.

525-450-100 - PS - Emergency Planning 555.00 300000 244500 815
MAINTENANCE

TS - MAINT. - PROFICONTRACT SERVICES

§30-210-110 - TS - Maint.- Contract - Dust Control 1,600.00 160000 1000
§30-210-120 - TS - Maint. - Conract - Street Sweeping 635894 577200 (586.04) 102
§30-210-140 - TS - Maint - Contract -Line Painting 150000 150000 100.0

TS - MAINT. - UTILITIES.
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Account #/ Description Commited Curent __ Yearto Date Budget Variance %

§30-300-120 - TS - Maint.- Utilty - Power 120000 120000 1000

§30-310-100 - TS - Maint - Uity - Street Lights 79380 547771 10,00000 452229 452

TS - MAINT. - MATERIALS AND SUPPLIES

§30-430-130 - TS - Maint. - Summer Maintenance 5500.00 550000 1000

§30-460-110 - TS - Maint. - Winter Road Maintenance 10,360.62 30,000.00 1953038 654

§30-470-100 - TS - Maint. - Road/Strest Signs 50000 50000 100.0

TS - MAINT. AMORTIZATION

§30-600-699 - TS - Maint. - Cont to Pub Works Infrastr 50,000.00 5000000 1000

ENVIRONMENT, HEALTH 8WELFARE SERVICES

EH&W - PROFICONTRACT SERVICES

540-200-110 - EHSW - Cont. - Waste Collection/Disposal 135488 348819 13,00000 051181 732

EHW - MAINT. MATERIAL AND SUPPLIES

540-440-100 - EHSW - Maint.- Waste Bin Monitoring Cont 175.00 95000 210000 115000 548

540-440-110 - EHBW - Maint. - Recycling Expenses 146000 426360 14,000.00 073640 696

PLANNING AND DEVELOPMENT SERVICES

P&D - PROFICONTRACT SERVICES

560-200-110 - P&D - Cont. - Planning 145000 (1,450.00)

560-200-120 - P&D - Cont. -Building Inspection 480000 10,00000 520000 520

§60-220-100 - P&D - Cont. - Strategic Planning 12,00000 12,00000 1000

'RECREATION, CULTURAL EXPENDITURES

RAC - PROFICONTRACT SERVICES

§70-290-100 - R&C - Cont - Library 280000 280000 1000

570-290-200 - R&C Community Recreation Initative 14,000.00 1400000 100.0

R&C - AMORTIZATION

5§70-600-399 - R&C - Cont.to Rec and Culture Reserve. 10,000.00 10,00000 1000

RAC-OTHER

580-100-050 - UTILITIES - WATER 21000 21000 (210.00)

UT - WATER - PROFICONTRACT SERVICES

580-200-110 - UT - Water - Legal Fees (8.93209) 899984 (8.999.84)

580-200-200 - Utity 224000 13,00000 1076000 828
Expense Totals: 5004 120181 9917131 340,629.00 24145760 709
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Account #/ Description Commited Curent __ Yearto Date Budget Variance %
Net Surplus (Deficit): (59.04) (1,149.68) 23841748 2180100 21661648 9936

Accounts Printed: 63
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Wendy Gowda
Box 341
Christopher Lake, Sk.
S0J ONO
June 28, 2023
RE: Invoice for Services: Appointment as Settler of Assets & Liabilities

(as approved by Judy Kanak, Ministry of Government Relations)

63 hours @$70.00 $4,410.00
Personal Sundry Expense S 202.02

Settler Compensation $4,612.00

Please make payment payable to Wendy Gowda, Box 341, Christopher Lake, SK. SOJ ONO
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Appendix A

Municipality of  Please Fill in Municipality Name

Schedule for Calculating Estimated Net Realized Value*

As at December 31, 2020 (or restructuring date)

2020 Carrying 

Amounts 

(Schedule 11 from 

Financial 

Statements)

Estimated Amount 

(Realized Value) 

Carrying Amount of Assets and Liabilities Transferred/Received at Restructuring Date:

ADD

Cash and Temporary Investments 176,354                     164,431                      

*3500 are not paid out till next year

Taxes Receivable - Municipal 17,841                       -                              

*8423 not paid out till 2023

Other Accounts Receivable -                            -                              

Land for Resale -                            -                              

Long-Term Investments -                            -                              

Debt Charges Recoverable -                            -                              

Tangible Capital Assets 163,431                    

Prepayments and Deferred Charges - PPd School 8,423                        

Stock and Supplies

DEDUCT

Bank Indebtedness -                            -                              

Accounts Payable (477)                          (477)                            

*477 invoiced in 09_2022

Accrued Liabilities Payable -                            -                              

Deposits (3,500)                       -                              

Deferred Revenue (6,062)                       -                              

Accrued Landfill Costs -                            -                              

Liability for Contaminated Sites -                            -                              

Other Liabilities -                            -                              

Long-Term Debt   -                              

Lease Obligations -                            -                              

Tangible Capital Assets -                            -                              

Prepayments and Deferred Charges -                            -                              

Stock and Supplies -                            -                              

Other (future restructuring expense, etc.) -                            -                              

 

Total Net Carrying Value Received (Transferred)  356,009                    

Total Net Realizable Value Received (Transferred)  163,954                    

Cash to be Transferred 172,854                  (The cheque of 3500 was paid out January 2022)

(The 477 was not invoiced until Sept 2022)

Taxes Receivable - Municipal (Ppd School follows liability)

15,770.37                                                                                                   

774.52                                                                                                         

1,295.76                                                                                                     

Tangible Capital Assets

133,260.00                                                                                                 

26,912.00                                                                                                   

3,259.00                                                                                                     

Deposits

3,500.00                                                                                                     

5,568.04                                                                                                     

184.03                                                                                                         

310.45                                                                                                         

8,423.00                                                                                                     
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Description

Elk Ridge Accumulated Surplus, Dec 31,2021
Building Permit Deposits Collected 2021
Prepaid Municipal Taxes Collected 2021
Prepaid Sanitation Taxes Collected 2021
Prepaid Fire Taxes Collected 2021

Less
Audit Invoice Grant Thornton

Prepaid School Taxes Collected by RM

Uncollected Taxes, December 31, 2021
Uncollected Sanitation Taxes, December 31, 2021
Uncollected Fire Taxes, December 31, 2021

TCA - Arnie Peterson Way

TCA - Elk Ridge View

TCA - Elk Ridge Place

District of Lakeland/RV Elk Ridge Cash Recons
Source

Schedule 8 Draft District 2021 FS

District of Lakeland GL Account 210-400-950
District of Lakeland Unpaid Tax Listing
District of Lakeland Unpaid Tax Listing
District of Lakeland Unpaid Tax Listing

Invoice SAS-29921 -Elk Ridge Restructuring
District of Lakeland Unpaid Tax Listing
Total Cash & Surplus

Restructuring Transfers - Non Cash

District of Lakeland Unpaid Tax Listing
District of Lakeland Unpaid Tax Listing
District of Lakeland Unpaid Tax Listing

District of Lakeland TCA Register
Total Restructuring Non Cash Assets

Net Cash & Non Cash Assets

Total Cash & Surplus

District of Lakeland Transfer 16_12_2021
District of Lakeland Chq 27185 22_01_2022

District of Lakeland Payable to RV Elk Ridge

District of Lakeland Unpaid School Tax Listing Net
Uncollected $20,247.50 less Ppd $8422.67

It is necessary for Prepaid School to follow liability. E: ity. No CCBF compensation or sharing agreed to.

Value

$508,845.00
$3,500.00
$5,568.04
$184.03
$310.45

-$477.00
$8,422.67
$526,353.19

$15,770.37
$774.52
$1,295.76
$133,260.00
$26,912.00
$3,259.00
$181,271.65

$707,624.84
$526,353.19
-$350,000.00
-$3,500.00

$172,853.19

$11,824.85




